
Harrogate and District Community Action

HADCA Vision 
People in the Harrogate District benefit from leading 

fulfilling and active lives and make a positive contribution to 
local community life. 

Supporting Communities, Charities & Volunteers 

to make the Harrogate District 

a great place to live and work
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Welcome
Helen Bourner, Chair of Trustees
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AGM Agenda
1. Welcome – Helen Bourner, Chair

2. Apologies for absence 

3. Minutes of AGM held on 11th October 2023

4. Matters arising from the minutes

5. Trustees’ Annual Report 2023/24 & Financial Statements – Chief 
Executive and Chair of Finance Sub Committee   

6. Appointment of Trustees No nominations received.  

7. Appointment of Auditor Fortus Limited

8. Close of Formal AGM 
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Trustees Report 2023/24

Frances Elliot, Chief Executive
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Local voluntary & community sector 
information services
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‘You provide local 
information that no other 

services provide. You 
signpost people on and link 

people.’ 
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“I find the information provided by HADCA to be 
invaluable. The bulletins save me time sourcing 
training and give really useful funding 
opportunities. The networks HADCA signposts and 
provides have been great for me as a new Chief 
Executive in the charity sector”.

“HADCA and the LOCAL FUND are why 
we exist I cannot imagine having 
navigated setting up a charity and 
integrating into the VCSE network 
without you and I hope you are here for 
many years to come!”
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Support for local community & social action
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When we first set up in 
2021 you were our rock 

and you still are! 
Thank you.

A quote from our 2024 survey
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Promoting and Supporting Volunteering
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@MikeWhorley
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“I find the guys really friendly and over 
the years I have got to know  them 
better. I like the continuity as they 
know what I have difficulty with.”

“You have made a 
difference to my life, 

health and well being.  
Thank you so much!”

“On behalf of the 
Community Mental Health 

Team, our client and his 
family, thank you so much 
to Andy and the team for 

their amazing work.”

“Knowing that I can 
leave my front door and 

not feel ashamed will 
give me such a 

confidence boost.”

“It is difficult to know who I can trust since I have been 
on my own. HELP is so trustworthy and reliable and I 

know I can contact HELP when in difficulties.”
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Any questions?
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Financial Statement 2023/24

Victoria Oldham, Chair of Finance Sub Committee
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Any questions?
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Appointment of auditors

Fortus Ltd, Equinox House, Clifton Park 

Shipton Road, York  YO30 5PA 
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Appointment of trustees 
No nominations received this year.  
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Close of AGM

• Please keep in touch 

• E bulletins, newsletters, networks, intro 
sessions, e mail and phone

• Website & social media

• In person
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Looking ahead

25



Harrogate and District Community Action

26



Harrogate and District Community Action



Harrogate and District Community Action

Ripon Power of 10 Project 

Our Supporters  

Our First Business 
Sponsor   
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Welcome to 

Jackie 
Rowbottom

Macmillan 
Cancer Support 
and Information 

Specialist
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hadca@hadca.org.uk

www.hadca.org.uk 30


