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What we did in 2020 - 2021  
 

 

 Supported 112  organisations to recruit 

volunteers for 297 different roles 

 

 Connected 170 people at 12 network 

meetings 

 

 Kept over 1,000 community contacts and 

local organisations informed and up to 

date with our  weekly e-bulletins  

 

 Promoted  over 700 services and 

activities supporting wellbeing in our  

Where To Turn Directory 

 

 Carried out 3,829 practical tasks to help 

those isolating or shielding  

 

 Responded to over 5,000 calls requesting 

support 

 Supported 144 people by making regular 

befriending calls   

 Involved 459 new volunteers actively 

supporting local people to live 

independently   

We wouldn’t be able to do what we do 

without the dedication and commitment of  

our  volunteers.  Thank you.  

Our Vision  

People in the Harrogate District benefit 

from leading fulfilling and active lives 

and make a positive contribution to  

local community life. 

Our Mission 

To support our communities, charities 

and volunteers to make the Harrogate  

District a great place to live and work. 

Our Values 

Integrity, Professionalism,                            

Independence, Equity, Empowerment, 

Participation and Social Justice,  

Appropriate Funding,  

Collaborative Working. 

Some names in our case studies have been changed. 
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HADCA Chair John Fox  

 
 
 

 

I thank my fellow Trustees for all their continued support 

over the year. To those Trustees who have stepped down 

over the year, thank you for all your work and a special 

thanks to Kevin Douglas (Vice Chair) and Maurice Bull 

(Harrogate Rotary Club) who retire at the AGM in 2021, 

having both completed their 6-year term as Trustees.    
 

I thank North Yorkshire County Council, Harrogate 

Borough Council, and the many Trusts, businesses, 

groups and individuals who have financially supported 

HADCA over the last year. We greatly appreciate your 

support. 
 

The future is uncertain, with many critical unknowns. 

These include local government reorganisation, the long-

term impact of the pandemic on our communities and 

the increasing challenges of fundraising in the economic 

climate.  

We will have to continue to adapt and 

transform to continue to support 

those families, individuals and 

community groups who need us.   

We look forward to continuing our 

work with all our partners, 

connecting our communities so 

everyone can make a positive 

contribution.   

 

 

The last 18 months has shown how vital community 

action is and the growth of grass roots community 

support, which has been such a positive feature of the 

pandemic, offers a real opportunity for the future. The 

pandemic’s longer-term effects will shape the support 

that we develop as new challenges and needs emerge. 
 

2020/21 was an extremely challenging year for HADCA. I 

would like to place on record the Board of Trustees’ 

thanks to all our staff members and volunteers who 

stepped up to help the additional families and 

individuals who needed support at such a critical time, 

whilst continuing to keep in touch and help those 

already connected with our services.    
 

We increased the frequency of our excellent and 

informative bulletins to support over 1,000 local 

community contacts and ensured the Covid-safe 

operation of Harrogate Community House.  
 

In early 2020 the Board approved a senior management 

restructure, with Frances Elliot, former Head of Practical 

Support Services, becoming our CEO in May 2020. We 

continue to benefit from Karen Weaver’s extensive 

experience in her new role of Strategic Lead (Community 

Action). The Board thanks Karen for her commitment 

and dedication over 11 years as CEO. 
 

Congratulations to Frances who was awarded an MBE in 

the Queen’s Birthday Honours List, in recognition of her 

services to the community during the pandemic. Frances 

worked tirelessly to collaborate with our many partners 

to bring about a coordinated response and accepted the 

award on behalf of the network of caring and responsive 

charities and volunteers across the Harrogate district.  
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My first year as Chief Exec of HADCA has flown 

by:  12 months in which change was the only 

constant and we, as a team, have been 

responding to need and reacting to the 

changing situation like never before.  
 

I am very aware however, that busy as we 

have been, the year has not passed by quickly 

for many others, perhaps particularly those 

living with poor mental or physical health.  

Whilst many of us have been able to stay 

connected online, others in our local area  

have felt isolated in spite of our best efforts. 

 

Our team has done an amazing job across all 

our services to voluntary and community 

groups and individuals. Like so many they had 

to adapt to suddenly working from home, juggling home 

schooling, or trying to support older members of their 

own families and yet still going above and beyond to 

support our community alongside our brilliant volunteer 

team.  We stepped up the frequency of our information 

bulletins and prioritised sharing vital information quickly 

and clearly to our members and more widely. We also 

continued to bring local charity colleagues together 

online to share successes and challenges and provide 

mutual support.  

 

Our fantastic volunteer army stepped forward without us 

really needing to ask. The challenge was to get them 

volunteering safely as quickly as we possibly could.  This 

developed from emergency shopping and errand running 

into providing volunteer teams to support local sessions 

for what was hailed as the biggest vaccination 

programme in UK history. 

 

We were pleased to partner with North Yorkshire County 

Council, whose Customer Service Centre triaged 

thousands of calls for support and put them through to 

local teams like ours who could help, and who shared the 

very latest information for us to disseminate through our 

networks. We also worked closely with Harrogate 

Borough Council, who used their data to identify 

potential gaps and deployed their staff in different ways 

to check in with people who were shielding, or to deliver 

leaflets to specific areas to let people know where they 

could get support.  

 

 

 

 

HADCA Chief Executive: Frances Elliot MBE 

  

 

The great working relationship that we already had with 

both local authorities was crucial to us being able to 

mobilise swiftly and to identify and meet very local needs, 

as was the fact that we were already known, liked and 

trusted by so many local people and organisations.  

 

We also continued to support and promote THE LOCAL 

FUND for the Harrogate District, which for the first time 

gave out grants to assist with the running costs of vital 

good causes to help them adapt and keep running during 

very challenging times. 

 

All our work was built on our commitment to connecting 

and collaborating and HADCA was only one part of the 

jigsaw of support that covered the entire district.  As the 

challenges continue for so many, we are hopeful that this 

experience will give people the thirst to continue to 

support their communities and make them a great place 

to live and work. 

 

Enabling people to reconnect with their local 

communities is our focus as we move forward. 

Supporting community groups and volunteers, providing 

transport, keeping people aware of what is restarting, 

helping people take the first steps to get back into a 

community that has changed significantly and giving 

people the confidence to say what feels comfortable as 

they take those steps. HADCA pledges to be at the heart 

of community recovery as we navigate the new changes 

and challenges of next 12 months and beyond. 



  

Harrogate & District Community Action 5 

 

 

 

 

   

 

 Making a Difference: Heart of our Community  
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Support for Local Community 
and Social Action  

HADCA supports local voluntary organisations and 

community groups to strengthen their organisations by 

being better informed, increasing skills and being more 

aware of emerging local needs and priorities. We provide 

opportunities to network, work in partnership, be 

involved and to  influence local decision making.  

Connecting and collaborating continues to underpin all 

our work. 

‘Community networking.....this is invaluable!’ 

‘If only all meetings were like that!’ 
 

 

Connecting Ripon is a thriving partnership group, 

supported by a small grant from Ripon City Council. This 

year the network grew to 109 members, representing 62 

organisations and successfully transferred online. 

Voluntary, community and faith sector organisations 

work together to strengthen volunteering and 

community connections in Ripon and surrounding 

area.  ‘Regular meetings with organisations 

working  locally are extremely important, 

knowing how services were changing 

throughout the pandemic has meant I am 

able to give accurate information to people I 

support in the Ripon and Masham area.’ 

‘Connecting Ripon made my role so much 

easier when I started and I’m sure HADCA 

will continue to do great things for people in 

Ripon.’ 

We connected 170 people working in 
Harrogate district at 12 network meetings.  

  

 

Through Connecting Ripon, HADCA has been working in 

partnership with the National Trust and Nidderdale 

AONB Skell Valley Project to develop the ‘Volunteering 

City of Ripon’ project. Following the success of the 

Heritage Lottery funding bid, a new post will be hosted 

by HADCA to develop volunteering in Ripon. 

The aims are to increase satisfaction in the volunteering 

experience for those who give time; increase diversity in 

the backgrounds of people volunteering; enable 

organisations to feel more capable and confident in 

recruiting and managing volunteers and to pool training 

and other resources. 

 ‘The contact with other volunteer agencies, 

information about new initiatives and 

partnerships. This is so important for community 

building.’ 

Harrogate District VCS Chief Officers and Chairs Group 

is a network of 84 decision makers who share news, 

views, the challenges of managing change and 

opportunities for partnership working. Due to funding 

changes this group was set to be discontinued from 

April 2020. However during the pandemic, it has been 

more important than ever to have a safe space to share 

news, challenges and ideas, so the Group was 

reinstated as a virtual network.  
 

‘The chairs and chief execs meetings always sow 

the seed of an idea.’ 
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Support for local community and social action  

 

 

 

100% of our survey respondents say that 

HADCA provides a good quality service.  

Local volunteering opportunities and the benefits of 

volunteering are promoted through the HADCA 

Volunteering Directory, social media, the local media, 

promotional postcards, booklets of opportunities and 

partnerships with local organisations.  

The regular HADCA Volunteering Network Newsletter 

keeps over 600 local volunteer managers up to date with 

resources to recruit, involve and support  volunteers 

effectively.  

During the year, thanks to support from the Coronavirus 

Community Fund, we were able to take a more proactive 

approach to promoting local volunteering opportunities.  

We took extra steps to encourage and support the listing 

of opportunities, building relationships with local 

volunteer managers, and we assisted potential 

volunteers, needing a little extra help to use the 

Directory, to find a suitable role.   

 

 

 

112 organisations were supported to recruit 

volunteers for 297 different roles.  

‘We've had some brilliant new volunteers via the 

HADCA directory, especially IT buddy volunteers.’ 
 

‘Your informative Local Directory is a great 

resource for finding volunteers.’ 
 

We continue to champion and celebrate local 

volunteering. Although the  Harrogate District 

Volunteering Oscars Awards Ceremony wasn’t able to 

take place this year, as a partner we took the 

opportunity to thank volunteers with a celebration 

video at our AGM. The film featured contributions from 

30 local groups and was widely shared.   

HADCA has a place on the Harrogate District 

Public Services Leadership Board 

representing the local voluntary and 

community sector and plays an active role in 

the Harrogate Borough Council My 

Neighbourhood programme, supporting local 

neighbourhood community development.  

‘We value all you do.’ ‘As we grow 

HADCA only seems to become more 

relevant.’ 

‘The volunteer network in this area is amazing and 

HADCA is the reason for this.’ 

HADCA works closely with partners from all sectors to 

ensure a thriving local voluntary and community sector. 

We are involved in a variety of partnerships where we 

seek to share learning and issues gleaned from our wide 

range of connections and we encourage collaboration 

wherever possible to make the best use of resources for 

local people.  
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‘Always positive.’  ‘Extremely helpful and very 

happy to share information/knowledge.’  

‘You have a very strong and knowledgeable team’.  

‘Such a welcome to the voluntary & community 

sector!’ ‘Thank you so much, amazing resources 

and information to share.’  

Support for local community and social action  

 

We provide office accommodation for 15 
voluntary organisations and affordable, well 
equipped meeting rooms for our community.  

During the pandemic strong local networks continued to 

operate virtually and were invaluable in planning and 

delivering community support. 
 

We also collaborate with the wider voluntary and 

community sector at a county wide, regional and 

national level wherever we can see an actual or 

potential benefit back to our district.  
 

With support from NAVCA (National Association of 

Voluntary and Community Action)  we participated in 

the national VCS Emergency Planning Partnership 

(VCSEP), a government backed partnership between 

national and local voluntary and community sector 

organisations aiming to deliver a more coordinated 

response during emergencies. We provided regular 

feedback via surveys and webinars, sharing local 

intelligence on issues arising from the pandemic. 

 

89% of our survey respondents say HADCA 
effectively champions & advocates for the 
Harrogate District voluntary & community 
sector.  

Through a range of social media and traditional platforms 

we continue to raise awareness of the value and 

contribution of our sector and the opportunities to 

become involved. 

We support local voluntary action by providing a 

hub for local charitable organisations to work and 

meet.  
 

In spring 2020, following the first lockdown, 

Harrogate Community House re-opened for 

charity tenants, enabling them to return to  

provide vital community services.  Our detailed 

risk assessment and Covid-19 operating 

procedures kept people safe.   

 

During the closure we took the opportunity to carry out a 

variety of maintenance and housekeeping tasks. We also  

secured funding to purchase a video conferencing system 

to facilitate blended meetings, with some participants on 

the premises and others attending via video link. This 

system has been well received by tenants and groups 

returning to use the meeting rooms, as more people are 

able to be involved in a way that they are comfortable 

with.  
 

We usually welcome over 4,000 visitors during a year but 

in 2020/21, during the pandemic, Community House was 

closed to visitors except by appointment. We continued 

to provide information and advice via our website, by 

email and by phone.  
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‘Where To Turn’  local voluntary and 

community sector information services   
 

The HADCA weekly e-bulletin kept over 1,000 
local community contacts up to date.   

We provide a wide range of information, networking 

and learning opportunities and promote local voluntary 

sector services, events, jobs and volunteering 

opportunities via our extensive networks.  

278 events, 56 charity jobs and 780 charity 
services and community activities supporting 
good health and wellbeing were promoted on 
our HADCA website and networks.  

Since the COVID-19 outbreak in March 2020 we have 

increased the reach and frequency of our e-bulletins to 

at least weekly, to ensure that local organisations and 

community contacts are kept up to date on the latest 

guidance, funding and support available.  

‘I loved the website, it is so engaging and easy to 

use.’ 

‘The “Where to Turn” directory is a great tool and 

useful for signposting people to relevant 

information.’ 

This year our fully searchable online ‘Where to Turn’ 

directory included new themes such as ‘Coronavirus 

Support’ and ‘Online Activities’ and our events calendar 

included many online sessions for  charities, volunteers 

and people in our communities to connect and learn.  

 

 

 

 

Our online Directories are at the heart of our 

information service. We work hard to ensure that both 

are up to date, accurate and widely promoted so that 

they are the first port of call for people looking to get 

involved.  92% of our survey respondents say that their 

organisations are better informed.  

‘It's the diversity of information, training courses 

etc. that you offer in your bulletins that is really 

valuable.’ 

‘The newsletters are comprehensive and are read.’ 

‘Your e-bulletins and newsletters have been 

especially helpful over the last 15 months with the 

constant changes and impact of COVID-19.’ 

 ‘It’s a really good weekly service, I like the regular 

contact.’ 

‘Your bulletin has been a fantastic source of 

information & guidance especially when new in my 

role.’ 

‘Keep up with the weekly bulletins - invaluable.’ 

‘I‘m always lifting things out to relay to staff.’  
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57 people participated in 4 free Introduction Sessions 

which took place online instead of at community venues 

this year, due to the pandemic. These sessions help 

connect new colleagues from statutory and voluntary 

organisations and health and social care professionals 

become more aware of local voluntary sector services. 

100% of attendees found the session valuable and 

would recommend a colleague to attend.  
 

‘It was very informative and inspiring. I feel I now 

have a much better idea of where to signpost 

people who are in need of many different forms of 

support.’ 
 

The range of people for whom we provide our HADCA 

information and signposting service is broad; statutory 

service colleagues, charity staff and volunteers, people 

wishing to volunteer, donate items or in need of support 

for themselves or someone they care for.  

 

Where To Turn information services       
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Our Volunteering Directory helps people find local 

volunteering roles to match their interests, availability, 

age, location and needs. We also have booklets 

available for people who are not online or prefer to 

browse this way.  
 

‘I went to the HADCA website to look for 

opportunities to get involved. There were so 

many interesting and varied roles, my only 

difficulty was picking one!   

Now, thanks to HADCA, I’m volunteering in 

Girlguiding Nidderdale District, such a rewarding 

and enjoyable way to spend my spare time.’ 

552, 100 tweet views in 2020/21  
@HADCAcharity  

We are active on social media promoting community 

action every day, with over 4,300 twitter followers. We 

also have strong links with the local media, contributing 

two monthly columns to highlight the work of charities 

and volunteers in the local newspapers. 

 

Over 22,000 website page views per month. 
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Support for local  
community fundraising   
It is part of our role to ensure that the Harrogate District 

voluntary and community sector is resilient and well 

prepared, and we continue to work in partnership with 

Harrogate Borough Council and Two Ridings Community 

Foundation to develop THE LOCAL FUND for the 

Harrogate District, which launched in January 2018.   
 

The ambition is to build a substantial endowment fund 

that can be easily accessed by local charities to help 

them meet local needs.   

In February 2021 £37,850 was distributed to 10 
projects across the Harrogate District.  

During the first part of the year THE LOCAL FUND 

partners agreed to pause activity to enable Two Ridings 

Community Foundation to focus their efforts entirely on 

setting up their Coronavirus Community Fund. The 

Partnership Group continued to meet and put in place a 

significant one off contribution from Harrogate Borough 

Council.  
In partnership, we also support and promote THE 

LOCAL LOTTO for the Harrogate District both to good 

causes and players.  THE LOCAL LOTTO is operated by 

Harrogate Borough Council and has over 100 local good 

causes signed up. 
 

‘THE LOCAL LOTTO gives us a regular, reliable 

income stream when charitable income can be 

erratic, especially in such turbulent times.’ 
 

‘I support Harrogate Homeless Project as this 

could be any one of us - purely circumstance that 

leaves people homeless and vulnerable. Winning 

has come at a fabulous time for me as, like so 

many others, COVID has affected my job and I 

find myself redundant.’ 

We supported and promoted two free online 'Predicting 

your financial future' workshops to help with cash flow 

forecasts. These sessions were open to all groups, not 

just potential THE LOCAL FUND applicants. 

 THE LOCAL LOTTO has raised over £160,000 

for good causes in the Harrogate District. 

‘We’re so grateful for this vital support which 

crucially keeps our Youth Theatre services open 

while we rebuild our community events network.’ 

The focus in 2020/21 was on supporting groups with the 

additional costs of restarting or adapting services to 

support the community recovery from Covid-19. A 

further funding round awarded over £45,000 in Summer 

2021.  ‘All the projects funded are working so hard 

to help local people safely reconnect, get active 

and be social again, whatever their circumstances.’ 
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Helping people to stay safe & well 
at home supported by volunteers   

Harrogate Easier Living Project 

(HELP) & HELP Ripon & Rural  
 

When life presents you with extra challenges it can 

make it more difficult to continue living independently. 

Bereavement, physical and mental health conditions, 

economic hardship, abuse or simply having no local 

support network are some of the many issues faced by 

the people we support. We work with volunteers to 

provide services aimed at promoting independence and 

tackling loneliness. 
 

Helping people to live safe and well at home is central to 

our work. We provide a trusted support network people 

can turn to when they’re struggling and have no one else 

to assist them. This can be on a practical level, such as 

providing transport, helping with gardening or providing 

information about local support services. It can also be 

on an emotional level, such as receiving a regular 

volunteer befriending visit or having a listening ear at the 

end of a phone.  

‘I've really enjoyed driving people to appointments 

or doing their shopping. I've met some interesting 

characters, their smiles and cheery conversations 

have made volunteering a real privilege and 

pleasure.’ 

 

Our services are either free of charge or 
provided at very low cost so that those who 
need us most can access our support. 

Since needs can change and develop over time, there is 

no time limit to the support we offer. No two 

individuals’ needs are the same so we work with people 

to understand their needs and wants and offer support 

tailored around these. We are learning more about the 

Asset Based Community Development model, in the 

belief that everyone has something to contribute to 

their community. 
 

The challenges of the Covid-19 pandemic have been felt 

throughout our community in different ways and we 

have had to completely readjust our ways of working to 

respond to the needs of families and individuals.  
 

We could not do what we do without our volunteers. 

Thank you to our dedicated volunteers who make such 

a difference to local people. 
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Helping people to stay safe and well at home  

 

Shona’s story   
 

Shona first joined the HELP volunteer task team in April 

2020 and was among the first to sign up as a volunteer 

vaccination marshal, describing it as being ‘the best six 

months of her life!’ 
  

‘I remember my first shift and loved every minute 

of it and every shift since. I have listened, 

laughed, cried, walked miles, and met new 

friends, found lost husbands, daughters and 

wives.’ 
 

‘I’ve sat with nervous, scared people, reassured 

them and watched them get through an event 

that took them out the house after a year of 

isolating. And most importantly, I’ve worked with 

your team. I am so proud and humbled to have 

been a part of it all.’ 

100% of volunteers feel happy and supported 
in their roles.  

Thanks to:  

All Together Now Choir, Bettys & Taylors, Brora, 

Charles & Elsie Sykes Trust, CNG Group Ltd, Charities 

Aid Foundation, Clothmakers Foundation, Coronavirus 

Community Support Fund (distributed by the National Lottery 

Community Fund), Edward Gostling Foundation, George A 

Moore Foundation, Harrogate Round Table, HDH Wills 

Trust, Holy Trinity Ripon, Kidsmith, Moortown Painting 

& Decorating Services Ltd, NAVCA,  Neighbourly, NFU 

Mutual (Ripon), NYCC Community Transport Fund, 

NYCC County Councillors Don Mackenzie, Jim Clark & 

Stuart Martin, NYCC Stronger Communities, Oakdale 

Carol Concert, Procter and Gamble UK, Persimmon 

Homes, Presence Church, Robert McAlpine 

Foundation, Ripon City Council, Rotary Club of 

Harrogate, Rotary Club of Harrogate Brigantes, Saints’ 

Plant Stall, Sir Jules Thorn Charitable Trust, St Josephs’ 

RC Primary School, Swinton Estate, Sylvia & Colin 

Shepherd Charitable Trust, Tesco Bags of Help, The 

Brelms Trust, The Ruby and Will George Trust, Two 

Ridings Community Foundation, Washburn Heritage 

Centre, WG Edwards Trust, Warm & Well North 

Yorkshire, Yorkshire Building Society Charitable 

Foundation. 

We would also like to thank the organisations and 

individuals who have so generously supported our work 

in 2020/21: 

‘You are all helpful, approachable and supportive.’ 
 

‘Everything is well organised and I feel valued.’ 
1 

‘HELP has a team of dedicated and helpful staff 

making it easy to work with them. It’s always a 

pleasure to offer my help.’ 
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Helping people to stay safe and well at home  

Help at Home  

Trek to the North Pole 

St Joseph’s Catholic Primary School in Harrogate 

pledged to complete a 

virtual trek to raise  

money for HELP, having 

read about our Covid-19 

support work in the  

local paper. The pupils 

collectively walked  

over 4,000 miles and  

raised a fantastic £1,600.  
 

Saints’ Plant Stall 

Local resident, Jane Kennerley, has been raising money 

for HELP over several years by selling plants from a  

stall at the end of her driveway. As the plant stall 

operates on a ‘pick up and donate’ basis, local residents 

could continue to get plants throughout the pandemic. 

Jane raised an incredible £2,100 in 20/21 for HELP. 

These job numbers completed appear lower than in 

previous years, due to the restrictions during the 

lockdown periods. However our Support Workers were 

kept very busy with doorstep visits to check on the 

welfare of people who were listed as needing to shield 

but whom the council had been unable to contact, and 

tasks such as moving furniture to enable hospital 

discharge, or fitting key safes to enable carers to gain 

access.  

 

Fundraising 

Although some planned fundraising events did not take 

place our supporters found very inventive ways to raise 

much-needed funds for our work.  This included 

designing and selling ‘Happygate’ merchandise, taking 

part in the national ‘2.6 Challenge’ and virtually cycling 

to Lindisfarne and back on a static bike. 

It’s often the smaller jobs that prey on the mind of 

people struggling to maintain their property 

themselves. By removing slip and trip hazards, and 

making spaces more accessible, we also help to 

improve confidence to live at home. 

In 2020-21 Help at Home completed 265 
gardening, decorating and odd jobs across 
the Harrogate district, a third of which were 
for Harrogate Borough Council tenants.   

‘I can’t thank you enough for doing the heavy 

work in our garden that is now beyond my ability. 

You did a brilliant job and left the place looking so 

tidy. We are so happy.’ 

‘You are really lovely, my heroes. Thank you for 

lifting my spirits. My home is my everything.’ 

Help at Home ensures people in the local community 

have a safe, accessible and secure home environment to 

support their continued independence. Our two part 

time handymen and our volunteers give practical help 

with tasks including gardening, decorating and odd jobs. 

Our team also assisted with shopping for multiple 

residents of several UBU homes and were able to help 

with putting Covid safety measures in place at Harrogate 

Community House.   
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Helping people to stay safe and well at home  

Sid’s story  
 

Sid was referred to Help at Home by his concerned 

neighbour. Syd is 90 years old and hadn’t been able to 

access  his overgrown garden safely during lockdown. 

Our team spent a day clearing the paths and cutting 

back to make Sid’s garden safe to access and enjoy.  
 

 

Maria’s story  

Maria is registered blind and a single mother of two 

children, one of whom has additional needs. We made 

Maria’s garden secure for her Guide Dog and removed a 

rockery area which was a considerable trip hazard. Our 

team turned the rockery into a patio area which the 

family can safely enjoy together.  

Maria says: ‘It has made a massive impact to our 

everyday lives, especially this last year when 

having a safe garden has been so important to us.’ 

 

 

 

 

 

Driving Force  

Our voluntary car driving services in Harrogate and 

Ripon were put on hold in March, and throughout most 

of 2020, in line with guidance from Community 

Transport Association and advice from Public Health 

North Yorkshire. To help people access their vaccination 

and other essential medical appointments, we 

relaunched the service in December with strict Covid-19 

cleaning protocols in place. Our volunteer drivers, many 

of whom were new to the service, were instrumental in 

helping people reach these important health 

appointments.  

‘I was so very grateful to have my problems sorted 

so very promptly and efficiently.  I find it very 

reassuring now at 88 years of age.’ 

From December 2020 to March 2021 our 
drivers assisted with 586 essential journeys. 

‘I received excellent support from you on my trip 

for a Covid jab. My driver was brilliant and I felt so 

safe. Thank you.’ 
 

‘I found the service reliable and friendly and feel 

supported by both my driver and your staff team.’ 
 

‘My driver Jean was lovely. Nothing seemed too 

much trouble for her.’ 

‘We were blown away by how wonderful the 

garden looked, that you’d removed all the debris, 

cuttings, branches and boxes.’ 

Knowing they can turn to Driving Force for reliable, 

trustworthy transport has significantly reduced barriers 

passengers may face when attending these vital health 

appointments.  Having a friendly chat with their driver 

en route has also helped to reassure nervous 

passengers, many of whom have barely ventured out 

over the pandemic.  
 

‘Your drivers are very friendly and helpful.  I even 

I learnt a little about some buildings en route!’  
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Helping people to stay safe and well at home  

Jennifer’s story  

Jennifer had an acquired brain injury as a child but lives 

as independently as possible with the support of care 

providers.  

As Jennifer’s confidence in our service to medical 

appointments has grown, we’ve also driven her to visit 

her parents whom she has only seen three times in the 

last year. Our support has given Jennifer confidence to 

take her first steps back into the community.  

Jennifer’s father describes HELP as an important part 

of her support network. 

 

Ripon and Rural Befriending Service  William’s story   

William’s brother, Maurice, had a bad fall last year. 

When he was discharged from hospital, Maurice wasn’t 

able to come back home to live with William, which 

was devastating as the brothers had lived together for 

80 years. Maurice now lives in a care home and our 

volunteer takes William to visit him every week.  

William said: ‘I’m only allowed to spend an hour 

with him but I always look forward to chatting 

with your drivers on the way home – they are all 

so kind. Thank you so much for helping me to see 

my brother. I don’t know what I would do 

without you.’  

Our drivers carried out 299 round trips to 
help people reach their Covid-19 vaccination 
appointments in Harrogate and Ripon.  

Gillian and Mary’s story   

After damaging her teeth in a fall, Gillian needed to 

attend regular dental appointments. Gillian’s driver 

Mary now takes her for a coffee after appointments 

and they have visited the garden centre together too. 

After months of staying at home, Gillian is really 

enjoying getting out and about with Mary and with her 

support is looking to get out more socially. 

Gillian said: ‘Mary is perfect for me. We laugh, we 

chat and we have a thoroughly good time. The 

first time she took me out I was still smiling about 

it three days later! It’s like someone has given me 

a new lease of life.’     

A change in circumstances, such as ill health, 

bereavement or moving home can make living 

independently very isolating.  Having to stay at home 

during the pandemic has exacerbated feelings of 

loneliness and isolation for many people.  
 

Our befrienders lend a listening ear, conversation and 

support.  Where possible, people with similar interests 

are matched which helps foster a genuine connection. 
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Helping people to stay safe and well at home  

 

Ian and Philip’s story  

Ian offered his time as a telephone befriender during 

the pandemic, when he was recovering from a serious 

illness. Ian was matched with Philip, who had been 

feeling very isolated whilst having to stay at home.  
 

Being in contact with Philip, has really helped Ian too as 

it has built up his confidence in communicating with 

other people and he feels it has been the first step in 

getting his life back, whilst recovering from illness.  

Valerie’s story  
  

With almost no local support network, Valerie would 

spend most days either sitting in a chair or in her bed. 

She had no physical contact with anyone and was 

unable to get out for a walk or to pop to a neighbours. 
 

Valerie’s befriender gave her reassurance and support 

throughout the challenging times of the pandemic. As 

restrictions eased, the pair have met in person again 

and when Valerie  celebrated a milestone birthday, her 

befriender was able to visit and take her a card.  

Valerie said: ‘Having my lovely befriender visit me 

today has been so special.’ The pair share a sense of 

‘having got through it together’.  
 

During the initial phases of Covid-19, all home visits 

were replaced with regular phone calls. In line with 

restrictions easing, there have been garden visits and 

trips outside the home, which have been extremely 

welcome after many months apart.  
 

Our befrienders also play an important role in 

encouraging and supporting people to get out and 

about, when health and restrictions allow, and also 

helping to identify any additional needs or ways to 

increase wellbeing.  
 

Our new magazine ‘A Small HELPing’ shares bite-

sized information about where to turn for different 

sources of support and local activities restarting. We 

also invite readers to share their hobbies and skills. 
 

Volunteers hand delivering magazines has given the 

opportunity to enjoy much-needed catch-ups and 

checks on welfare. With the generous support of local 

businesses, we have also been able to drop off flowers, 

toiletries and other treats.  
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Helping people to stay safe and well at home  

Here To HELP  

Gordon and Jane’s story  

 

 

 

 

 

 

 

 

 

 

 
 
  

Gordon has been married to Pam for over 60 years. 

When Pam had to go into a care home, Gordon felt very 

isolated, feelings heightened during the pandemic. Jane 

called Gordon every week giving him the opportunity to 

reminisce about Pam, as well as enjoying a chat about 

their lives and families. Gordon said: ‘It’s nice to have 

someone to talk to, especially during lockdown 

when I wasn’t able to get out. We get on very well 

and sometimes Jane texts me.’ 
 

Jane said: ‘Gordon is so easy to talk to; it’s always a 

two-way conversation. I think our chats have 

helped Gordon enormously. Gordon’s become a 

really good friend. I think he clicked with me as 

much as I clicked with him.’ 
 

Gordon has joined our new Friendship & Exercise Club 

and says Jane’s support has been crucial in helping him 

through the pandemic and  to re-join community life. 

‘Helen took me to the church where I used to 

worship with my wife. We enjoyed the calm of the 

chapel and I had so many memories. Is there 

anything you could do better? I doubt it.’ 

Pauline’s story  
  

Pauline has been connected with HELP for several 

years, having got in touch for help with transport after 

a period of ill health. Pauline’s passion is craft and she 

enjoyed our craft group, meeting new friends, sharing 

her skills and learning new ones. Pauline had a major 

operation just before Covid-19 hit. She was left 

recovering at home alone, struggling with her mobility, 

experiencing anxiety and panic attacks. 
 

Our befriender Rachel phoned Pauline every week over 

lockdown providing much-needed social contact. 

Rachel also shares Pauline’s passion for craft and the 

two have really hit it off. Pauline said: ‘Rachel has 

been a lifeline for me. At first we talked over the 

phone but we switched to Zoom so we could 

interact more. I don’t think I could have managed 

without her – she’s been amazing.’ 
 

Pauline joined the craft group on Zoom and enjoyed a 

HELP outing to Horticap, and the company of craft 

group friends again after many months apart. 
 

A craft group volunteer also keeps in regular contact 

and has taken Pauline to a medical appointment. 

Pauline said: ‘It was hard for me just getting out of 

the door at one point. It makes it so much easier 

to have someone accompany me and makes me 

less wary about venturing out again. I don’t know 

where I’d be without HELP.’ 

Knowing who to turn to for information and support has 

been difficult for people over the pandemic. Many 

people we support don’t have digital access and lack the 

skills to get online, contributing to feelings of isolation.  
 

Our regular mailings have helped to keep people up-to-

date with both our services and other local sources of 

advice and support. These have included book marks 

with a reminder about how we’re ‘Here to HELP’ just a 

phone call away.  
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Helping people to stay safe and well at home  

 
 

 
COVID-19 Community Support  

Although Covid-19 meant we couldn’t hold our ‘Here to 

HELP’ community based sessions, we invited people to 

join us at Zoom sessions, when we’ve  shared 

information about topics such as reducing energy bills 

and energy saving.  

 

Many regular craft group members also appreciated the 

opportunity to catch up on Zoom and worked alongside 

one another on craft projects. We’ve been able to help 

members with any questions they’ve been struggling to 

find the answer to and connected them with other local 

support agencies.   

As the pandemic broke, HADCA was appointed as the 

Community Support Organisation (CSO) for the 

Harrogate area. We recruited 321 new ‘Here to HELP’ 

volunteers to support people on both a practical and 

emotional level. This support included shopping, 

prescription pick-ups, errand running and helping those 

on a low income to access food vouchers when isolating. 

In Ripon, our ‘Here to HELP’ volunteers worked 

alongside Ripon Community House (the CSO for the 

Ripon area).  
 

Many people who contacted us for practical concerns 

such as shopping in Harrogate also told us they would 

appreciate someone to talk to.  Conscious of the 

demand on all local services at the time, we didn’t  

signpost to our partner organisations as usual during the 

first lockdown, but matched 54 people with phone 

befrienders. These were usually weekly calls, but some 

were daily and some of these connections still continue. 
 

Our ‘Here to HELP’ volunteers have also been involved 

in the smooth running of the district’s two GP led 

vaccination centres in Harrogate and Ripon.     

From January 2021, the team worked in partnership with 

the 5 other Community Support Organisations to provide 

teams of volunteer marshals.  Our 150 HADCA 

volunteers offered over 5,000 hours at the sites in the 

period to June.    

‘Can’t overstate how impressed I am with the 

Showground vaccination centre. Smiling, helpful, 

professional and empathetic volunteers and nurses 

running an incredibly efficient operation.’ 



  

Harrogate & Ripon Centres for Voluntary Service Harrogate & District Community Action  20 

How we are funded 

HADCA finished the year with an overall surplus of 

£38,599. This was made up of surpluses of £33,601 

within unrestricted funds and £4,998 within restricted 

funds. 

 

Covid-19 unexpectedly brought us a number of new 

funding sources and opportunities for growth of services. 

Even so our future funding environment remains quite 

uncertain and this small surplus will help support our 

medium-term sustainability. 

 

Total income was £458,844 (£364,583 in 2019/20) and 

the bulk of the increase was in Covid-19 related grants. 

 

Our expenditure also increased in the period to £420,245 

(from £416,617 in 2019/20), reflecting the increased 

work we delivered in line with our increased income. 

 

The trustees were pleased with the overall results. 

Income 2021 2020 

Donations and legacies    £67,918  £55,227  
 

Community Action activities   £109,780  
 

£120,296  

Networks and Events   £3,222  £2,534  

Service Delivery  £277,878  £186,374  

Investment income £46 £152  

Total income £458,844  £364,583  

Expenditure     

Community Action activities  £88,850  £142,915  

Networks and events  £2,672  £1,894  

Service delivery projects   £327,915  £270,370  

Costs of Generation Funds  £808 £1,438  

Total expenditure £420,245 £416,617  

Thank you to the following for their financial support:  
 
 

Our key funders: North Yorkshire County Council for practical 

community services and vital annual funding support for 

community action activities from Harrogate Borough Council  

All Together Now Community Choir 
Bettys & Taylors  Brora 
Charles and Elsie Sykes Trust  
Charities Aid Foundation   
Clothmakers Foundation CNG Ltd 
Edward Gostling Foundation 
George A Moore Foundation  
Harrogate Round Table 
HDH Wills Trust 
Holy Trinity Ripon  Kidsmith   
Moortown Painting & Decorating Services Ltd   
National Lottery Community Fund  
NAVCA 
Neighbourly   NFU Mutual (Ripon) 
NYCC County Councillors Don Mackenzie, Jim Clark  & Stuart Martin 
Oakdale Carol Concert 
Persimmon Homes  Presence Church Harrogate 
Procter & Gamble UK   Ripon City Council 
Robert McAlpine Foundation 
Rotary Club of Harrogate 
Rotary Club of Harrogate Brigantes 
Saints’ Plant Stall 
Sir Jules Thorn Charitable Trust  
St Joseph’s RC Primary School 
Swinton Estate 
Sylvia & Colin Shepherd Charitable Trust  
Tesco Bags of Help  The Brelms Trust 
The Ruby & Will George Trust 
Two Ridings Community Foundation  
Warm & Well North Yorkshire 
Washburn Heritage Centre WG Edwards Trust 
Yorkshire Building Society Charitable Foundation 
 

Thank you also to all the individuals who have kindly 
donated to us throughout the year and everyone who has 
supported HADCA and HELP.  
 

 

HADCA Income 2020/21 

 

Support for Voluntary and Community 
Action  

Networks and Events  

Projects supporting  people  
To stay safe and well at home 

HADCA Expenditure 2020/21 

Income for community action  
activities 

Income for community services  
delivery  

Investment income,  
fees and donations 
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Who we are  
October 2021 

The HADCA Staff Team 
 

Frances Elliot     

Karen Weaver     

Angela Jones        

 

Val Longley 

Phil Newby                   

Clare Pascall  

Carole Ramsden  

Carol Rowe  

Julie Boothman 

Chief Executive  

Strategic Lead (Community Action) 

Information & Communications  

Officer   

Support Worker (Admin)  

Finance Officer 

Property Manager 

Support Worker (Admin)  

Finance Assistant  

Support Worker (Admin)  

HADCA services supporting people to live 
independently at home: 

Jen  Sonley 

Sarah Addison 

Jayne Mitchell  

Phil Staines 

Andy Storr 
 

Morag Bennett      

Kevin Kelsey  

Service Co-ordinator  

Service Support Workers 

 

 
 

 

 

 

Vaccine Marshal Supervisors  

Harrogate based services  

HELP Ripon and Rural  

Goodbye and thank you to those staff 
& volunteers who have left us during 
the past year 

 
Caroline Armitage 

Sheila Skinner 

Rhian Williams  

Christine Turner 

Brian Trickett 

Linda Fergus  

Office & Business Co-ordinator 

Support Worker (Admin)  

Digital Information Assistant  

HELP  Service Co-ordinator  

Service Support Worker 

Service Support Worker 
HELP (Harrogate Easier Living Project) 

Project Development Workers  

(job share) 

 
Lizzie Hughes      

Anna Woollven      

 
Ceri Naylor 

Susan Wells  

Nicola Woolfenden 

 

Alison Bradley 

Service Co-ordinator  

Service Support Worker     

Service Support Worker and 

Voluntary Car Scheduler     

Administrator 
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HADCA Board of Trustees 

Thank you also to those trustees who have 
served on the Board during the year   
 

Patrick Brady                      Co-opted Trustee  
                                      (to March 2021) 
     
Zoe Metcalfe                      Harrogate Borough Council  
                                      representative  
                                      (to March 2021) 
 
 
Independent Auditor 
J W P Creers 
Genesis 5  
Church Lane 
Heslington 
York   
YO10 5DQ 

 

Our Trustee Ruth says:  
 

‘Hard though it has been, the last year has taught 

us a lot. It has exposed the gaps such as how 

dependent some families are on free  

school meals, and how precarious some  

people’s income is.’ 
 

‘But when they have seen gaps, ordinary people 

have stepped up to fill them, whether in the 

neighbours who went shopping for those shielding 

or made meals for those who were ill, the 

grandparents home schooling via zoom, and those 

working in schools and hospitals going that extra 

mile. We can be proud.’ 
 

‘HADCA, like so many charities and churches, has 

been part of that process, co-ordinating the 

volunteers who wanted to help, providing a life-

line for the elderly and those told to shield, and 

HELP volunteers driving people to receive their 

vaccines. I am proud to be a HADCA trustee.’ 

Representatives of Member Organisations 
John Fox     Friends of Harrogate Hospital  
                            Chair  
 
Kevin Douglas          Harrogate & District Cycle Action 
                            Vice Chair   
 
Ian Bergel                  Washburn Heritage Centre  
       
Maurice Bull             Rotary Club of Harrogate  
      
Ruth Newton            Sharow & Copt Hewick PCC  
 
Caroline Shead         Macmillan Cancer Support 
 
Individual Member 
Helen  Bourner (from October 2020) 
 
Representative of Statutory Partner  
Sam Gibbs                  Harrogate Borough Council   
(from March 2021) 
 
Co-opted Trustee  
Beverly Richardson      
     

Thank you to our Individual Members, including  

those from the following organisations:  
 

Barchester Healthcare 

Belmont House Nursing Home   

Carefound Home Care 

Goldsborough Hall  

Harrogate Borough Council 

Home Instead Senior Care 
 
 

Ann Allen, Olga Allinson, Helen Ashworth, Helen Bourner, 

Charlotte Butcher, Chris Brackley, Sharron Cooney, Nicki Eyre, 

Catherine Jackson, Harriet Macleod, Sue Oliver, Mandy 

Partridge, Victoria Pilkington, Lindy Webb, Kieran Young.   
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HADCA Members  
Thank you to the following organisations for supporting us:  

Abbeyfield (Ripon & District) Society Ltd 

Action for Children  

Age UK North Yorkshire  & Darlington 

Aldborough and Boroughbridge Show  

Alzheimers Society  

Arch Resolution 

Ark Ripon  

Arkendale Community Hall 

Artizan International 

ASBAH (North & West Yorkshire)  

Autism Angels  

Autism Plus 

Avalon Group 

Badapple Theatre Company  

Balance Wellness  Centre (Yorkshire Yoga) 

Barca 

Better Connect 

Bilton & Woodfield Community Library Group 

Black Swan Bowling Club  

Boroughbridge & District Community Care 

Boroughbridge  Feathers  Badminton Club 

Boroughbridge Junior Football Club  

British Heart Foundation  

British Red Cross 

British Thyroid Foundation 

Can Do Leonard Cheshire    

Canal And River Trust 

Candlelighters  

Carers’ Resource 

Catholic Care  

Catholic Women’s League  

Chain Lane Community Hub 

Chapel of our Lady of the Crag 

Christ Church Community Centre 

Claro Enterprises 

Cliff House Community Support Services 

Compass   

Copt Hewick Village Hall 

Craven & Harrogate District Citizens Advice  

Dalesbus Ramblers 

Dancing For Wellbeing 

Dechen Buddhist Centre  

Dementia Forward 

Dignity Through Education 

Disability Action Yorkshire (DAY) 

Dishforth Village Hall 

Downs Syndrome North Yorkshire 

Essential Needs  

Fairfax Community Centre 

Farming Community Network  

Fearby and Healey Village Hall  

Friends of Harrogate Hospital and Community Charity 

Friends of Ripon Hospitals 

Friends  of the Library in Knaresborough (FOLK)  

Friends  of Valley Gardens   

Gracious Street Methodist Church (COGS) 

Guide Dogs for the Blind Association 

Happy Wanderers 

Harlow Community Centre Association 

Harrogate & District Cycle Action  

Harrogate & District Neighbourhood Watch Association  

Harrogate & District Parkinsons  

Harrogate & District Sea Cadets 

Harrogate & Knaresborough Toy Library 

Harrogate Baptist Church  

Harrogate Cats Protection  

Harrogate Choral Society 

Harrogate Christmas Market 

Harrogate District Biodiversity Action Group (HDBAG) 

Harrogate District of Sanctuary 

Harrogate District Over Fifties Forum 

Harrogate Fairtrade 

Harrogate District Foodbank 

Harrogate Dramatic Society 

Harrogate Gateway Football Club  

Harrogate Heart Support Group 

Harrogate Homeless Project 

Harrogate Hub 

Harrogate International Festivals 

Harrogate Lions Club 

Harrogate District MIND  

Harrogate Neighbours Housing Association 

Harrogate Rethink Support Group 

Harrogate Theatre  

Harrogate Town AFC Community Foundation  

Harrogate Women’s Project 

Healthwatch North Yorkshire 

Hearing Dogs for Deaf People   

Henshaws   

Humanist UK  

IDAS - Independent Domestic Abuse Services 

In2Out 

Jennyruth Workshops  

Killinghall Village Hall Trust 

Leeds Federated Housing Association  

Leonard Cheshire Disability 

Lifeline (Harrogate) Ltd 

Lime Tree Farm Earth & Sky CIC 

Lower Ure Conservation Trust 

Macmillan Cancer Support 

Martin House Children’s Hospice 

Masham Town Hall Community Charity 

Mashamshire Community Office 

Methodist Homes   

MHA Communities  

MNDA Yorkshire Dales Branch   

Multiple Sclerosis Society (Harrogate Branch)  

National Trust - Fountains Abbey 

New Light 

Nidd Gorge Community Action 

Nidderdale Plus 

North Yorkshire Horizons 

North Yorkshire Rotters 

North Yorkshire Sport 

North Yorkshire Youth 

Oatlands  Community Group  

Oatlands  Pre School   

Ohana   

Open Country 

Opening Minds Training and Consultancy 

Orb Community Enterprise  

Our Angels Charity & Support Group 

Out and About in Yorkshire  (U3A)  

Pannal Village Hall 

Paperworks  

PATH Yorkshire 

PCC Bilton St John & St Luke  

PhysioNet 

Pinewoods Conservation Group 

Prescence Church (Harrogate) 

Pride in Diversity 

Rainton With Newby Village Hall 

Re4M  

Reflect 

Remap - Harrogate, Knaresborough & Ripon Panel  

Renaissance Knaresborough 

Resurrected Bites CIC  

Resurrection Bikes 

RHS Garden Harlow Carr 

Ripon Cathedral  

Ripon Community House 

Ripon Community Link 

Ripon Girl Guiding Division 

Ripon  Library Action Group    

Ripon Museum Trust 

Ripon Parkinsons Support Group 

Ripon Salvation Army 

Ripon YMCA 

Road Safety Talks 

Rotary Club of Harrogate 

Rotary Club of Harrogate Brigantes 

Rotary Club of Ripon 

RSPCA  York,  Harrogate & District Branch  

Saint Michael's Hospice 

Samaritans Harrogate and District  

SASH 

Scope 

Scuba Diving For All 

Sharow & Copt Hewick PCC 

Shelter 

Soroptimist International of Harrogate & District 

SpeakWithIT 

St Cecilia Youth Orchestra  

St Mark’s Church  

St Mary Magdalen’s & St John’s Bondgate Trusts 

St Peter's Church, Harrogate 

St Wilfrids RC Church  

Starbeck Community Library  

Starbeck in Bloom  

Stroke Association 

Supporting Older People 

Survivors of Bereavement by Suicide  

The Jordan Legacy CIC  

The PPR Foundation 

The Unity 

Time For God 

Time Together 

Tu Vida 

Tockwith Community Hub 

Two Ridings Community Foundation  

Vacation Chamber Orchestras  

Vision Support Centre (Harrogate District) 

Washburn Heritage Centre 

Wellspring Therapy and Training 

Wesley Centre  

White Rose Sailing Association  

Whixley & District Community Cricket & Sports Club 

Whixley Village Hall 

Wilf Ward Family Trust 

Willow Tree Primary School PTA 

Women of Faith Today 

Yore Vision  

Yorkshire Cancer Research 

Yorkshire MESMAC 

Yorkshire Wildlife Trust 

Zero Carbon Harrogate 

 

Why Not Join Us?   
 

HADCA membership is free.  
 

hadca.org.uk/HADCA-Membership 

http://henshaws.org.uk/
http://henshaws.org.uk/


Harrogate & District   
Community Action (HADCA) 
 
Tel: (01423) 504074 
E-mail: hadca@hadca.org.uk  
www.hadca.org.uk  
 

Community House 
46 - 50 East Parade 
Harrogate  HG1 5RR 
 
Community House 
Sharow View 
Allhallowgate 
Ripon HG4 1LE  

 

Donate: www.hadca.org.uk/donate 

 
Harrogate Borough Council and Ripon City Council financially contribute to the provision of support to 
charities and volunteers in Harrogate District.  North Yorkshire County Council financially contribute to our 
services to support people in the community.    

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 
 
 
 
 
 
 

Harrogate & Area Council for Voluntary Service Limited 
Company limited by guarantee Registered in England and Wales 

Registered Charity No. 1144758 Company No.7760477 
 

Affiliated to the National Association for Voluntary  
and Community Action  (NAVCA) 

@HADCAcharity 

Scan me to visit  

www.hadca.org.uk  

www.facebook.com/HADCAcharity 

mailto:hadca@hadca.org.uk
https://www.hadca.org.uk/
https://www.hadca.org.uk/donate
http://www.twitter.com/hadcacharity
https://www.hadca.org.uk/
https://www.facebook.com/HADCAcharity

