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HARROGATE & AREA COUNCIL FOR VOLUNTARY SERVICE LIMITED  
ANNUAL GENERAL MEETING 

 
Thursday 15 October 2020, 11am  

Online event via Zoom (due to Covid-19 guidance)  

 
1.  WELCOME  
John Fox, HADCA Chair, welcomed all present to the online AGM. John gave a special 

welcome to Civic Guests: Mayor of Harrogate Borough, Cllr Stuart Martin; Mayor of 

Knaresborough, Cllr Christine Willoughby; Mayor of Pateley Bridge, Cllr Mike Holt; Mayor of 

Boroughbridge, Cllr Pat Taylor.  

Frances Elliot, HADCA Chief Executive, confirmed that the charity’s governing document 

allowed the meeting to proceed online and that the meeting would be recorded. Questions 

had been asked for in advance but any further questions or comments could be raised using 

the Zoom chat function.   

 

Also Present 

Jerry Anderson, Ark Ripon; Caroline Armitage, HADCA; Ian Bergel, HADCA Trustee 

(Washburn Heritage Centre); Tim Bendelow, HADCA volunteer;  Alex Bird, Harrogate 

Dramatic Society; Helen Bourner; Maurice Bull, HADCA Trustee (Rotary Club of Harrogate);  

Laura Brett, Wellspring Therapy & Training; Ann Byrne, Harrogate Borough Council; Kevin 

Douglas, HADCA Trustee (Harrogate District Cycle Action);  Nanci Downey, Citizens Advice 

Craven & Harrogate districts; Frances Elliot, HADCA; John Fox, HADCA Trustee (Friends of 

Harrogate Hospital and Community Charity); Sam Gibbs, Harrogate Borough Council; Mark 

Gilthorpe, HADCA volunteer; Preston Glover, HADCA volunteer;  Roger Graville, Hookstone 

and Stonefalll Action Group; Alex Green, Yorkshire Cancer Research; Mike Hammond, 

Harrogate Brigantes Rotary Club; David Hayes, Rotary Club of Harrogate; Lucy Hind, 

Pinewoods Conservation Group; Ian Horsford, HADCA volunteer; Lizzie Hughes, HADCA; 

Angela Jones, HADCA; Tessa Klemz, Yorkshire Air Ambulance; Debby Lennox, Dementia 

Forward; Patricia Marsh, Hookstone And Stonefall Action Group; Liz Meade, North Yorkshire 

County Council; Cathy Milner, HADCA volunteer; Phil Newby, HADCA; Nicky Newell, 

Jennyruth Workshops Ltd; Ruth Newton, HADCA trustee (St John's Sharow); Maria O’Connor, 

HADCA volunteer; Sue Oliver, MHA Communities Harrogate; Edward Pickering, Citizens 

Advice Craven & Harrogate districts; Brian Quinn, North Yorkshire Humanists; Lada 

Rotshtein, HealthWatch North Yorkshire; Carol Rowe, HADCA; Caroline Shead, HADCA 

Trustee (Macmillan Cancer Support); John Sheepy, Parkinsons UK – Harrogate; Jackie Snape, 

Disability Action Yorkshire & Harrogate Town AFC Community Foundation; Jennifer Sonley, 

HADCA; George Tickle, HADCA volunteer; Karen Weaver, HADCA; Anna Woollven, HADCA.  
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2.  APOLOGIES 
Patrick Brady, HADCA Trustee; Sarah McCourt, Mashamshire Community Office; Cllr Zoe 

Metcalfe, HADCA trustee; Liz Milner, Nidderdale AONB; Ceri Naylor, HADCA; Anne Richards, 

Bilton & Woodfield Community Library;  Veronica Ridsdale, JWP Creers; Kate Rogata, 

Supporting Older People; Les Sudron, Happy Wanderers; Christine Turner, HADCA; Susan 

Wells, HADCA; Andy Wilkinson, Friends of Harrogate Hospital & Community Charity; Lee 

Wrights, Essential Needs. 

 

 3.  MINUTES OF 2019 AGM  
The Minutes of the 2019 AGM held on 9 October 2019 were accepted as a true record.   
 
4.  MATTERS ARISING 
There were no matters arising. 
 
5. TRUSTEES’ ANNUAL REPORT & FINANCIAL STATEMENTS 2019/20    
HADCA Chief Executive, Frances Elliot; Strategic Lead, Community Action, Karen Weaver; and 

Chair of Finance Committee, Ian Bergel, presented the Report & Statements on behalf of the 

Board. The Impact Report, which had been shared before the meeting, summarised the 

charity’s work and was available on the website along with the Trustees' Report and 

Financial Statements.     

 

Karen reported on HADCA support for the local voluntary and community sector, which was 

largely funded by a strategic grant from Harrogate Borough Council and a smaller grant from 

Ripon City Council. The trusted local information service was at the heart of HADCA’s work, 

sharing positive and accurate messages about the vital role of the sector. The ability to adapt 

and adjust was essential for any charity and during 2019/20 plans were agreed to secure the 

future of the charity. This planning ensured a smooth transition to a new senior 

management structure early in 2020/21.  

 

Karen shared the charity’s Plan on a Page with 3 main functions, which led to the decision to 

change the working name. Priorities need to be reviewed according to need and funding, but 

everything is underpinned by HADCA’s commitment to connecting and collaborating to 

support people to live active and fulfilling lives, whatever challenges they face. The support 

of a fantastic small staff team and much larger team of wonderful volunteers meant the 

charity was ready at the end of 2019/20 to face new challenges which nobody could have 

anticipated.  

 

Karen was certain that the charity would continue to have a vital and valuable contribution 

to make as a locally led and locally based support charity which knew and understood local 

communities, local voluntary organisations and local partners, with long term relationships 

across the Harrogate District. HADCA was well placed to continue to mobilise and harness 

the rich tapestry of local connections built up over many years to enable good things to 

happen every day, whatever difficulties are faced. In the end it is all about people and Karen 

hoped that HADCA would be able to host ‘in person’ meetings and attend community events 
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again in the not too distant future. Karen thanked everyone for their friendship and support 

and said it had been an honour to have led the charity for the past 11 years, to May 2020.  

 

New Chief Executive Frances Elliot highlighted the achievements of the HELP team delivering 

community services in 2019/20. HELP offered a wide range of services to enable people to 

retain their independence and feel well supported at home, relieving worry by providing 

transport to medical appointments, or social activities, or to day services. The HELP services 

provided companionship and a listening ear through a befriending service and reduced 

anxiety by doing a job that desperately needed doing around the house.   

 

Information and signposting was a key part of the charity’s community services. People may 

have been in contact with a practical need, but the team tried to find out more about them 

and what other things might make life easier, more comfortable and more enjoyable for 

them.  

 

Frances shared an overview of the services provided in 2019/20, including 11,726 journeys 

for people who were unable to access transport and 2,350 hours of practical support around 

the home for people not able to manage. Frances thanked over 130 volunteers who had 

given so many hours in 2019/20 and enabled the charity to reach so many people.  

 

Chair of Finance Committee, Ian Bergel, presented the accounts, which had been approved 

by the Board of Trustees at their meeting on 15 September 2020.  The year 2019/20 had 

been broadly similar to 2018/19 with a loss of c £50k, with Income reducing by £20k and 

Expenditure by £16k. Total income was £364,583 (£384,642 in 2018/19); the bulk of the 

reduction was in donations. Expenditure also decreased in the period to £416,617 (from 

£432,950 in 2018/19), reflecting cost cutting to keep in line with income.  

 

As stated at the AGM in 2019, the charity could only continue to operate with a deficit for 

one more year, which was now past. With a continuing deficit position evident in autumn 

2019, a plan was made to re-organise the charity to achieve a balanced budget going 

forward for 2020/21.  Halfway through the financial year 2020/21 the plan appeared to be 

working, even though the world had changed with the coronavirus pandemic.  Ian thanked 

all funders and supporters, including trusts and businesses, all of whom were acknowledged 

in the HADCA Impact Report.    

 

There were no questions and The Report and Financial Statements were approved by 

members present.  

 

The Chair proposed a vote of thanks to: 

 HADCA trustees, including those who had left the board during the year, for all their 

help and support during the year, their work on the acquisition of Harrogate 

Community House and the management restructure.  
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 The small team of hard working staff who do so much, all volunteers, funders and 

supporters.   

 Karen for her commitment and dedication to the charity and the local voluntary 

sector during her 11 years as CEO. John was delighted that Karen would continue in a 

strategic role with HADCA, sharing her vast experience.  

 Frances, new HADCA CEO, who had previously been Head of HELP practical support 

services.  

 
6. ELECTION OF BOARD OF TRUSTEES 
The following trustees were nominated for election and were appointed:  

Helen Bourner (Individual member nominated by John Fox, Friends of Harrogate Hospital 

and Community Charity) 

Ian Bergel (nominated by Sally Robinson, Washburn Heritage Centre ) (re-election)  

Maurice Bull (nominated by Alistair Ratcliffe, Rotary Club of Harrogate ) (re-election) 

Caroline Shead (nominated by Alex Devereux, Macmillan Cancer Support ) (re-election) 

 

Trustees at their first meeting after the AGM were able to elect Honorary Officers.   

 

7. APPOINTMENT OF AUDITOR 
The existing Auditors J W P Creers were re-appointed.  
 
 
8. CLOSE OF AGM 
The Chair thanked attendees for supporting HADCA and thanked HADCA staff, Frances, 

Karen, Angela, Lizzie, Anna and Phil for their work in preparing for the meeting.  

 

Frances gave a short presentation on ‘2020 so far: Responding to Covid 19’ and looking 

forward to 2021. It was going to be a challenging year ahead for all local members, partners 

and the people HADCA supports.  HADCA would work in partnership to ensure that people 

had access to the support they needed and to nurture the culture of volunteering and 

neighbourliness that had long existed in the District, but that had flourished so much in 

2020.  

 

After the conclusion of the formal business, a Celebration of Volunteering was held to thank 

local volunteers and to celebrate the many different ways they make a positive difference to 

life in Harrogate District communities.  

 
Signed …………………………        
(Chair) 
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